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GULL End of Year Highlights 2016
(July - December)

Featuring news (in sequence) from 
Sri Lanka, Mongolia, Australia, Papua New Guinea, 

South Africa, Tanzania, Rwanda, Burundi and Sri Lanka.
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Sri Lanka Colombo ðWorld Vision Lanka (WVL) ðFriday 1 July

journey at the end of 2012 and following a mid -
point recognition event on 15 November 2013, 
more than 200 WVL staff completed the process 
on 1 July 2016 ðmost of whom received GULLõs 
Bachelor of Professional Studies award.

ôLearning for Transformationõ (LfT) is a well-regarded community -based 
development programme and consists of five modules (Development thinking; 
Personal development; Facilitation skills; Conscientization (Creating awareness) and 
Mobilizing small groups). LfT also incorporates GULLõs narrative format for 
personal reflection and action learning based change. WVL began their LfT-GULL

WVL community volunteers (Above) and 
staff (Right) were recognized for their 
contribution to sustainable change. Chief 
Guest at the event, Dr Rosy Senanayake, 
Deputy Chief of Staff, Prime Ministerõs 
Office, offered her congratulations and 
urged the group to continue. 
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Mongolia Khentiy province, World Vision Mongolia (WVM) ð8 September

Following the ôLearning for Transformationõ (LfT) application in Sri Lanka, World 
Vision Mongolia (WVM) began with LfT -GULL in late 2014 and by mid-2016, 225 
staff had successfully completed modules 1-4. The objective was to use GULLõs 
narrative format (integrated with LfT) to monitor their own personal change and 
effectiveness in using the array of powerful LfT community development tools. 

the changes in their personal life, their 
attitudes and in the quality of their 
ministry to children. A striking feature 
is that every success story is uniquely 
different! (Right) The WVM Eastern 
cluster of staff are pictured with their 
GULL certificates.

To recognize the advances made, professional 
Bachelor pathway level 2 (Certificate) awards 
were made in three locations on Thursday 8, 
Friday 9 and Saturday 10 September. Many 
creative ways of documenting change were 
presented at these three events. For example, 
one group used the book (Left) to write about
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Mongolia Darkhan city, WVM ðFriday 9 September

personal change. Her storyboard also 
incorporates a personal vision: A desire to 
empower WVM partners via LfT. She went on 
to say that she was looking forward to current 
and future GULL certification as together with 
colleagues, they facilitate transformational 
change at the community level.

All participants testified to the transformational impact of action learning and most 
used a storyboard format (Below, Left) to depict differences ôbeforeõ (Left) and ôafterõ 
(Right) LfT-GULL. This participant observed that ôLearning is not learning until it is 
appliedõ and she said she is now calmer, stronger and able to help others with

(Above) A storyboard depicting 
personal change during the LfT-GULL 
Bachelor pathway to professional 
Certificate Level 2. (Right) The WVM 
Northern cluster of staff are pictured 
with their GULL certificates.



5

Mongolia Ulaanbaatar city, WVM ðSaturday 10 September

Outstanding outcomes ðnationwide - validate 
the LfT-GULL process and GULL would like 
to acknowledge the leadership provided by 
Nigel Goddard (author of LfT), J S J 
Sujeevandas, Dorana Javier, Myagmarsuren 
Chimedtseren, WVM Cluster Leaders, ADP 
Managers and the 225 participants. 

One WVM team highlighted the value added components of LfT -GULL as 
illustrated by their ôtrainõ storyboard (Below). The train represents their vision for 
action ðthe engine that drives them (and motivates them) to keep going is GULL. 
Next is the personal development carriage - we must change ourselves if we are to 
work more effectively together and for each other. At the rear of the train is 
ôlistening and coachingõ ðimportant outcomes reflected by improved skills. 

(Right) Ulaanbaatar city, Urban 
Cluster and Transition ADPs are 
pictured with their GULL 
certificates.
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Australia Brisbane, Griffith University, Tuesday 13 September

for research funding to evaluate advances in 
community -led quantification of the social return on 
investment in GULL applications. The advances are 
facilitated by large non -governmental agencies and 
by universities in South Africa who are piloting 
GULL as a parallel, non-academic system for 
engaging with low income communities. 

Dr Judith Kearneyõs pioneering work with Pacific Island communities in the suburbs 
of Brisbane and in documenting GULLõs work ðmost recently in the book: Designing 
Inclusive Pathways with Young Adults (Kearney, Wood & Teare) prompted a meeting 
with Judith, the Griffith University Grants Advisor, Richard Teare and Lesley Wood 
(via skype) on 13 September. The purpose of the meeting was to discuss a proposal 

(Above) Judith Kearney, Associate 
Professor, School of Education and 
Professional Studies, Griffith University 
(Right) An enjoyable evening with long -
standing colleague John Wicks who for 
many years, facilitated action learning on 
the Pacific Island of Vanuatu.
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Papua New Guinea Port Moresby, Thursday 15 September

Community -level micro enterprise. Papa Samõs 
innovative approach has been adopted 
elsewhere too and the affiliation with GULL led 
to an extended form of PV based on seven 
incremental levels (aligned with micro to large 
enterprise ownership) each linked to exacting 
performance criteria and professional 
certification.  

In 2008, GULL began working closely with the Entrepreneurial Development 
Training Centre (EDTC), Papua New Guinea, Founded by Samuel Tam (often 
known as ôPapa Samõ). For the past 20 years, Sam and his team have helped 
thousands of Papua New Guineans to develop ôPersonal Viabilityõ (PV) by helping 
them to change their thinking and develop effective approaches to ôadding valueõ to 

(Above) members of the EDTC team prepare for 
the 20th anniversary event on Friday 16 September. 
(Right) Biango Buia pictured with Richard Teare. 
Biango is an advocate of the PV process and he is 
conducting an independent study related to 
advancing personal and organizational viability in 
a relatively remote area of the country. 
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Papua New Guinea Port Moresby, Friday 16 September

the event also hosted the Human Development 
Institute (HDI) launch with a new motto: 
ôCreating opportunities for everyone, 
everywhere to Be Viableõ. HDIõs objective is to 
enable people from all walks of life to better 
manage their lives and careers in PNG but also 
internationally.

The 20th anniversary of Personal Viability (PV) took place at the Rev Sione Kami 
Memorial Church (also PVõs birthplace) in Port Moresby on 16th September. Some 
500 guests attended the celebration including past and present PV students, 65 PV-
GULL award recipients, church and industry leaders and media representatives. To 
reflect progress made and a contemporary re-shaping of the PV-GULL pathway,

(Above) Samuel Tam (centre) with his 
family (left to right) Alexis, Sammy, 
Samõs wife Dawn and Damien present 
the new HDI brand. (Right) Appreciation 
for key sponsors and supporters of the 
Papa Sam Foundation.
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Papua New Guinea Port Moresby, 16 & 17 September

Builds on this foundation and additionally 
provides expertise in the life skill of ôthinkingõ 
to organizations and their employees. Among 
other significant initiatives, HDI is working 
with the land -owners in the Lihir Islands to 
help them to develop sustainable, post-mining 
industries. 

Personal Viability was launched on 16th September 1996 and later became known as 
the PV Business Scheme (PVBS) ðan innovative, inclusive, performance -based 
action learning process leading to GULL professional certificates, diplomas and 
degrees. PVBS enables people from economically poor communities to achieve self-
reliance and financial independence. The Human Development Institute (HDI) 

(Above) PV20 anniversary al fresco 
luncheon for 500 guests  (Right) 
Representatives of the Lihir Island land -
owners at a meeting with Samuel Tam, 
Richard Teare and Rev. Sir Samson Lowa 
at the HDI office, Saturday 17 September.


